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Building organizations

ready to g
with Al.
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Strategy, people and technology working together to turn Al

OUR APPROACH

ambition into measurable transformation.

Assess. Enable. Build. Govern. Prove.

Five integrated capabilities. One continuous system.

ASSESS

Understand where you are.

Maturity assessment
Opportunity map
Executive scorecard

Roadmap

Let's talk.
andressa@blueprintscollective.com
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ENABLE

Make Al useful at work.

Role-based fluency
Learning pathways
Coaching
Manager enablement

BLUEPRINTOS

Make Al transformation
acapability, not a project.

Put Al to work.

Use what you have
Buy what you need
Build what doesn’t exist
Agents & integrations

Our recurring service helps you
measure, prioritize, enable, coach and
prove progress, continuously.

GOVERN
Scale responsibly.

Tool approval process
Data & privacy
Best practices

RACI & operating model

MONTHLY

Measure signals.
Identify gaps.
Enable teams.
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PROVE
Show what changed.

Adoption
Capability
Efficiency

Business outcomes

QUARTERLY

Review maturity,
adoption, governance
and business
evidence.

ANNUALLY

Demonstrate
progress and
plan what's next.
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